Work Session January 21, 2015 Twp. Committee

Cape May Court House, NJ

TOWNSHIP OF MIDDLE

TOWNSHIP COMMITTEE
WORKSESSION AGENDA

January 21, 2015 4:00 PM (prevailing time)

CALL TO ORDER:

Mayor’s Announcement: | hereby declare that notice has been given to the Herald Times, the Atlantic City Press and posted
on the bulletin board of the Middle Township Municipal Building, stating the time and place of the following meeting, as
required in P.L. 1975, Chapter 231 of the State of New Jersey. (Sunshine Law).

Notice of this meeting was properly given in Resolution No. 17-15 entitled “Establishing Work Session Meeting Nights”
which was adopted by Township Committee of the Township of Middle on January 6, 2015.

Members present are Mayor Donohue, Committeemember Lockwood and Committeemember Clark.

Business Administrator Connie Mahon, Deputy Township Clerk Suzanne Stocker, Municipal Solicitor Marcus Karavan &
Municipal Engineer Marc DeBlasio.

FLAG SALUTE:

DEPARTMENTAL REPORTS AND PROJECT UPDATES:

Administration: FEMA FIRM Map Presentation — Dr. Stewart
Farrell, Richard Stockton College of NJ, Coastal
Research Center

Dr. Stewart Farrell gave a presentation on the changing flood zones for Bayfront properties along the Delaware Bay in
Middle Township. Also present for this presentation were Connie Mahon, Business Administrator and Sal DeSimone, Flood
Plain Manager for the Township of Middle. Dr. Farrell discussed FEMA's review plan to develop these \/-zones and the
options which homeowners in these zones have. Several members of the audience asked questions which were answered by
Dr. Farrell.

Finance: GRR Consulting Services, LLC. — Finance
Department General Restructuring
Recommendations
Ed Grant —
Presented Committee with an overview of three month review of the Finance Department. Mr. Grant provided
general recommendations for establishing an efficient working office.

Public Works & Engineering:

Legal:

Tax Collection/Tax Assessment:

Construction/Planning/Zoning:

Recreation:

Police / Animal Control:

Buildings and Grounds:

Sewer:

Economic Development:

Personnel:

Zoning:

Township Clerk:

SPECIAL PRESENTATIONS OR DISCUSSIONS:
PUBLIC COMMENT:
Motion to Adjourn Meeting — 6:00pm

1%: Committeemember Clark 2"%: Committeemember Lockwood
Roll Call Vote: Committeemember Clark, Committeemember Lockwood, Mayor Donchue



