
Work Session June 18, 2018 Twp. Committee 

Cape May Court House, New Jersey 

TOWNSHIP OF MIDDLE 

TOWNSHIP COMMITTEE 

WORKSESSION AGENDA 

June 18, 2018 5:00 PM (prevailing time) 

 

CALL TO ORDER: 

 

Mayor’s Announcement:  I hereby declare that notice has been given to the Herald Times, the Atlantic City Press and posted 

on the bulletin board of the Middle Township Municipal Building, stating the time and place of the following meeting, as 

required in P.L. 1975, Chapter 231 of the State of New Jersey. (Sunshine Law). 

 

Notice of this meeting was properly given in Resolution No. 21-18 entitled “Establishing Work Session Meeting Nights” 

which was adopted by Township Committee of the Township of Middle on January 1, 2018. 

 

Members present are Mayor Clark, Deputy Mayor DeVico, and Committeemember Donohue 

 

Business Administrator Elizabeth Terenik, Township Clerk Kimberly Krauss, Township Engineer Vincent Orlando & 

Municipal Solicitor Frank Corrado   

 

FLAG SALUTE: 

   

SPECIAL PRESENTATIONS OR DISCUSSIONS:       
 

 

ITEMS OF DISCUSSION:    

   Capital Expenditures 

 

Elizabeth Terenik: 

- Explained the goal is to prioritize things for this year and discussed goals for upcoming years 

- Discussed the operational budget. 

- Stated that there is $700,000 available between bonded money and in capital funds 

 

Susan Quinones: 

- Discussed the list of needs for each department 

- Discussed different options to appropriate funds for these various expenses 

- Explain the need for a plan for current and future expenses 

- Discussed different capitals in the township  

- Explained the need to prioritize the need of items on the list made by department heads. 

 

Committeeman Donohue: 

- Asked if the long-term police costs are included in the 1.7 million.  

 

Chief Leusner: 

- Discussed the police budget submitted earlier in the year. 

- Discussed the police vehicles in the budget and the need for the various types of police vehicles 

- Stated the need for the vehicles was high 

- Discussed replacing station house video system 

- Explained the efficiency of having a more updated system 

- Discussed the Alco Test machine 

- Explained the state is requiring the department to purchase a new machine. The current Alco machine will not be 

support within the next year. A new machine is state mandated. 

Frank Corrado: 

- Asked about debate on whether the new Alco Machine is functional or not  

Chief Leusner: 

- Stated there was a debate. 

- Explained the machine is being tested to be sure it is reliable 

- Discussed smaller capital items being requested for the department.  

- Discussed policy decision in reference to patrol the bike path and using cameras to help monitor activity on the 

bike path.  

- Explain previous incidents where having cameras monitoring the area have helped solve incidents. 

- Discussed various long-term goals 

- Discussed the additional entities that are part of the police departments and their needs such as Animal Control, IT 

and Code Enforcement. 

  

Committeeman Donohue: 

- Asked about the incident on Wildwood Beach regarding the citizen that was able to turn off the officer’s body 

camera, wants to know if that could happen to a Middle Township Officer’s Camera. 

Chief Leusner: 

- Stated it can happen and has in certain incidents 

- Stated he unsure on how officer’s can prevent it and it is a risk.    
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Susan Quinones 

- Discussed various departments in the township and their requests for capital items. 

- Stated that construction and zoning are looking into document scanning for their records 

- Discussed the limit space available to store documents in the current township building 

Elizabeth Terenik 

- Stated that the state has gone to just electronic 

- Asked Kim Krauss how the clerk’s office handles their records 

Kim Krauss: 

- Explained the process of handling records in the clerk’s office. 

Frank Corrado: 

- Asked Kim Krauss if she aware of any legislative effort to digitize the resolutions 

Kim Krauss: 

- Stated that the clerk’s office can but you still must keep the paper copy 

Vince Orlando: 

- Stated the size of the records Construction and Zoning must keep. 

- Discussed how his office handles their records 

Elizabeth Terenik: 

- Stated that the price for the service and distinctly for the services of reviewing and scanning all the files 

Susan Quinones: 

- Stated that court is requesting office furniture and files 

Elizabeth Terenik: 

- Began discussion on Public Works capital item requests 

Committeeman DeVico: 

- Discussed the different trucks public works currently has 

- Discussed need for long term plans for public work trucks 

Susan Quinones: 

- Discussed different ordinance with funds being used for public works 

Committeeman DeVico: 

- Stated he would meet with Rob Flynn to discuss plan for ordering public works equipment 

Susan Quinones: 

- Spoke of grants that can be used towards public works 

- Stated she has funds said in place to allow EMS to purchase a used Ambulance 

- Explain additional funds may be needed for supplies for the ambulance 

Elizabeth Terenik: 

- Further explained the current equipment EMS is borrowing and the need for the new ambulance 

Susan Quinones: 

- Discussed the various capital items requested by recreation 

Elizabeth Terenik: 

- Explained the need to tap the capital improvement fund with upcoming project.  

Susan Quinones: 

- Explained the importance of not depleting the capital improvement fund.  

- Spoke of discussions on land acquisition 

- Discussed various building upkeep needs 

- Discussed the need to replenish the sewer budget.  

- Spoke of the multiple emergency sewer repairs already made for the year. 

Elizabeth Terenik: 

- Asked if Susan knew how much was in the sewer capital 

Susan Quinones: 

- Stated she was unsure of how much was in the account off hand 

 

Elizabeth Terenik: 

- Discussed various road paving projects 

Committeeman DeVico: 

- Discussed options for the various building maintenance needs 

Elizabeth Terenik: 

- Explained the list being made to maintain the municipal buildings 

- Discussed the process underway to help the budget to improve township buildings 

Committeeman DeVico: 

- Asked about maintenance costs for the bike path 

Committee: 

- Discussed Phase 1 bike path maintenance costs 

- Discussed possibility of asking the county to contribute to the repave cost for the bike path. 

 

Elizabeth Terenik: 

- Discussed various software expenses 

 

 

 

                                      Update on Grants and Recreation Projects 

 

Nancy Sittineri:  

- Provided updates on ongoing and upcoming grants and recreation projects in Middle Township. 

- Discussed updates on the Open Space Grant 

- Discussed the status of the Bike Path North Project.  
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Committeeman Donohue: 

- Asked if the township has a designed path for the bike path north. 

Nancy Sittineri: 

- Explained the Township does have a designed path; however, the project will take time as they still need 

certain approvals from the state. 

- Discussed easement being used from the county 

Elizabeth Terenik: 

- Further explained easement being used for the bike path 

Frank Corrado: 

- Asked particulars regarding golf course 

Elizabeth Terenik: 

- Stated that the path will not be thru the golf course 

Nancy Sittineri: 

- Explained original plan for bike path with the golf course. 

- Explained the new plans to have the bike path skirt across two properties along Court House Dennisville Road 

using easements to do so.  

Elizabeth Terenik: 

- Discussed the new plan with both property owners who were open to the idea. 

- Further explained that there will be costs involved to achieve this plan but believes the grant will cover those 

costs.  

Committeeman Donohue 

- Asked if there was a final number on the distance where the bike will be running parallel with Court House 

Dennisville Road 

Committeeman DeVico: 

- Explained area the bike path will run.  

Nancy Sittineri: 

- Explained the total is 4 miles of the Bike Path 

Elizabeth Terenik: 

- Explained this is the last leg of the Bike Path to connect to Dennis Township’s Bike Path. 

Nancy Sittineri: 

- Discussed that the plans are available to be reviewed in her office. 

 

Nancy Sittineri: 

- Discussed the Rio Grande Park Project 

- Explained they are waiting on the engineer pool which is due on June 20, 2018. 

  

 

 

Nancy Sittineri: 

- Discussed the MLK Tennis Courts 

- Discussed the Avalon Fishing Pier. 

- Explained the Open Space Board approved the Fishing Pier and it will now be sent to the Freeholders for a 

45-day comment period before being adopted. 

- Stated all the projects together are over $4 Million.  

- Explained that Open Space fund is giving the township 3.4 million dollars and the total township funds are 

$338,000 and the small cities funds is $275,000 

- Discussed small cities, explained that the home rehab project is to date. 

- Stated that there is no waiting list currently for home rehab project and there is money still to be used. 

- Stated that if anyone knows anyone in need help with their homes to let Nancy know.  

Elizabeth Terenik: 

- Asked if they are forgivable loans 

Nancy Sittineri: 

- Stated they are not forgivable loans. 

- Explained they are no interest, no payments.  

Elizabeth Terenik: 

- Explained there has been work being done with code enforcement regarding people who do not have the 

money to maintain their property. 

- Further explained the properties owners are being brought into Nancy Sittineri to help them try to receive 

funding to maintain their properties  

Nancy Sittineri: 

- Explained they have recapture funds that sometimes can be used for individuals who can not fall into the guide 

lines of the Home Rehab program 

- Further explained that this is considered on an individual basis and the governing body would have to choose 

whether or not to do that. 

 

Nancy Sittineri: 

- Discussed the Grassy Sounds Sewer Projected 

- Stated Friday June 22, 2018 the township would being closing their 2.2-million-dollar loan. And a grant 

portion of that is over a million dollars. 

- Stated the township is on their way to finishing that project within the following two weeks.  

 

Nancy Sittineri: 

- Discussed the Streetscape Project 

- Explained that the grant for the project is due August 23, 2018 

- Stated that the focus for that project will be Mechanic Street and the Route 9 corridor 
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Elizabeth Terenik: 

- Explained that the DOT pays for the engineering for the project. 

 

Nancy Sittineri: 

- Discussed that the Small Cities DCA Project Grant is due by September 7, 2018 

- Explained Del Haven meets the income requirements for this grant. 

- Stated its been discussed to do an ADA compliant project in Del Haven 

- Asked Governing body for their input on the project 

Elizabeth Terenik: 

- Stated one idea is to upgrade Norbury’s Landing 

Nancy Sittineri: 

- Explained the project can be up to $440,000. The previous year the township’s match was fifteen percent but 

was dropped to ten percent this year. 

Elizabeth Terenik: 

- Asked if the County Open Space could be used to provide the match, if they are prioritizing water-based 

projects. 

Nancy Sittineri: 

- Explained the township could incorporate that in December because water-based projects are not being done 

for August.  

- Discussed the Energy Audit. 

- Explained all the paperwork has been submitted for the audit.  

- Stated the auditor and a representative from New Jersey Clean Energy Program was coming in Monday, June 

25, 2018 to go over the audit. 

 

Committeeman Donohue: 

- Asked if there are time restraints on the grant money for the Avalon Fishing Pier and Small Cities. 

Nancy Sittineri: 

- Stated there are time restraints but does not believe the township will hit those restraints. 

- Stated that the good thing about the Small Cities Grant is that they can collect the money from the grant as the 

money is spent during the project.  

- Explained that with all Open Space Grants the project must be completed and closed before the money can be 

collected from the grant.  

 

Elizabeth Terenik: 

- Explained that the township is trying to obtain sponsors for the upcoming projects to help with funds.  

- Further explained the progress of the sponsorship program. 

 Committeeman Donohue: 

- Asked the difference with sponsors and naming rights 

Elizabeth Terenik: 

- Asked if there should be a separate letter 

- Discussed rewording sponsor letter 

- Discussed giving various businesses the choice towards sponsorships. 

 

   

 DEPARTMENTAL REPORTS AND PROJECT UPDATES: 

 

 

Administration:         
  

Finance:       
  

Public Works:     

 

Engineering:      

 

Legal:          

  

Tax Collection:         
 

Tax Assessment:         

 

Construction/Planning/Zoning:   
 

Recreation:                
 

Police / Animal Control/ Code Enforcement:   
    

Buildings and Grounds: 

 

Sewer:          
        

Economic Development:        
 

Personnel:        
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Zoning:     

    

Township Clerk:        
  

   

PUBLIC COMMENT: 

 

Motion to Adjourn Meeting – 5:55pm 

1
st
: Committeeman DeVico  2

nd
: Committeeman Donohue  

Roll Call Vote: Committeeman DeVico, Committeeman Donohue, Mayor Clark   

 

 

 

 

_____________________________________ 

 Kimberly D. Krauss, Township Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes prepared by A. Singley 


