
Work Session November 18, 2019 Twp. Committee 

Cape May Court House, New Jersey 

TOWNSHIP OF MIDDLE 

TOWNSHIP COMMITTEE 

WORK SESSION AGENDA 

November 18, 2019 4:00 PM (prevailing time) 

CALL TO ORDER: 

 

Mayor’s Announcement:  I hereby declare that notice has been given to the Herald Times, the Atlantic City Press and posted 

on the bulletin board of the Middle Township Municipal Building, stating the time and place of the following meeting, as 

required in P.L. 1975, Chapter 231 of the State of New Jersey. (Sunshine Law). 

 

Notice of this meeting was properly given in Resolution No. 25-19 entitled “Establishing Work Session Meeting Nights” 

which was adopted by Township Committee of the Township of Middle on January 2, 2019. 

 

Members present are Mayor Donohue and Deputy Mayor Gandy 

 

Business Administrator/Township Clerk Kimberly Krauss, Deputy Township Clerk Andrea Singley, Township Engineer 

Vincent Orlando & Municipal Solicitor Marcus Karavan   

 

Committeemember Clark was absent 

 

FLAG SALUTE:   
            

ITEMS OF DISCUSSION: 

          Cape May County Municipal 

          Utilities Authority – 2020  

Proposed Rates  

 

Mayor Donohue 

- Spoke of topic of discussion 

- Introduced Susan Quinones, Pete Kocsik, Mott MacDonald representative, Rob Flynn and Steve Mills 

- Explained this is part of an initiative to stabilize our sewer fund and to upgrade and modernize our sewer system.   

 

Kim Krauss 

- Discussed charts prepared by CFO Susan Quinones to discuss costs.  Charts provided were:  1.  CMCMUA Flow 

and Annual Cost Chart; 2.  Chart on MUA’s expenses from 2012 to 2020.   

 

Mayor Donohue 

- Discussed the costs and flow rates for the Township. One of the contributing factors to the upward pressure on our 

costs has been the increased amount we continually are billed from the CMCMUA.  Looking for an understanding 

of where the pricing pressure is coming from. 

 

Susan Quinones 

- Explained various increased rates incurred by the Township within the last 7 years in regards to sewer flow 

- Discussed upgrading of pump stations 

- Further discussed distribution of costs and rate increases.   

- Explained flows have gone up substantially, which warranted significant unanticipated costs. Since our last 

residential rate increase, the Township has seen our total waste water treatment cost increase from $1.62 million 

dollars to an estimated $2.97 million from 2013 to 2020, which is an increase of $1.35 million dollars over 7 years.  

The Township’s sewer budget increased from $4.04 million in 2012 to $5.42 million in 2019….an increase of $1.38 

million.  Increases go from 42% to 60% of the total budget for the same period.  Tonight’s proposed ordinance 

increase for residents would go from $560 annually to an increase of $640 annually, equating to a 1.785 increase 

per year.  Based on total amount of sewer billings for 2019, residential unit accounts are just under 70% of the 

total, so based on that percentage, the residential portion of the CMCMUA’s base annual increase alone, for the 

last 8 years accounts for $836,500 equaling an increase of $146.70 per each residential unit. 

 

Mayor Donohue 

- Increase in costs is due almost entirely to the annual increases from the CMCMUA; Finances for our Sewer 

Department throughout the years has relatively been unchanged.  Issue now becomes annual increases.   

- Explained last increase was 2012 

- Discussed rate changes to residential properties. 

 

Susan Quinones  

- Stated there is no further change in the commercial rate at this time.   

 

Mayor Donohue 

- Confirmed the rates would be in place for 2020 

 

Kim Krauss 

- Clarified the increase would not be for the entire year. 

 

Susan Quinones 

- Further explained timeline for rate increase  

- Stated time is needed to gather all of the information. The Township is looking at a solid proposed rate increase 
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Mayor Donohue 

- Stated there will be more timely updates from the CMCMUA throughout 2019 

- Asked what the gap was 

 

 

Susan Quinones 

- Discussed where the cost was incurred.   

- Stated the problem they had, since there is also another emergency on for this evenings meeting, was that they 

were so “bare-boned” in our budget as it was.  The Township did well up until September when the large bills 

started coming in.  When the Township continued to have emergencies, those funds need to be raised in the next 

budget year, which compounds the existing problem. 

 

Kim Krauss 

- Discussed emergency funds on agenda during the regular meetings.   

- Explained the emergency Susan was referencing was a main break on Stone Harbor Blvd. The incident was an 

unexpected emergency, in which contributed to the emergency cost on tonight’s agenda. 

 

Mayor Donohue 

- Discussed budgeting to decrease emergency funding 

- Discussed being more proactive in anticipating different costs, which is something that Committee has not done in 

the last few years. The Township is trying to work towards that now from a capital expense level, using a plan that 

has already been undertaken to these adjustments in the rates to stabilize the funds.  Committee wants to get to a 

point where we are more proactive then reactive, which in the long run will save us money. 

 

Deputy Mayor Gandy 

- Spoke of conversations with Steve Mills about pump stations in need of being upgraded.  Trying to get all the 

moves in the right place right now, 

 

Kim Krauss 

- Spoke of inviting Susan and Leon to speak about the budgetary aspects of the sewer emergency. 

- Stated she also invited Pete Kocsik to discuss the upgrades that are being proposed for next year which will help 

with the flow issues that the Township is having 

 

Mayor Donohue 

- Asked Pete to give background and discussed next steps. 

 

Pete Kocsik 

- Gave background on flow increases within the Township 

- Discussed tracking of monthly flow results in the CMCH area 

- Explained flows have begun to return to normal flow rates 

- Discussed impact of high rainfall on flow rates 

- Explained process of repairing leaks and sewer systems within the Township 

- Further discussed plan to upgrade pump stations.  Explained increased flows from mid last year to mid-April/May 

of this year were due to the high rainfall, particularly Middle Township’s system, which reacts to ground water 

table. Flows are now being tracked the CMCH and Rio Grande areas monthly results.  In tracking a 5 -year 

average flow of every month, the past 3 months, August, September and October, the systems have returned to 

normal flows, as the rainfall and groundwater table dropped and rates are coming back down to normal.  The 

increase in flows during the high rainfall period ranged from 30% to 40%.  The Township has over 70 miles of 

sewer pipe, with the oldest section being in CMCH, which was built in 1937.  This part of the town was approved 

for a capital improvement.  Mott MacDonald will have an inspection team out within a month to 2 months, where 

they will be a close circuit TV inspecting the older sewers in the CMCH area to try and find the leaking pipes that 

are in need of repair. Mott MacDonald will then repair the pipes and move on.   

- Further explained that the Township is moving forward on a pump station improvement program, of which the 

Township has over 22 pump stations. Many of these stations are 25 years old and have not had improvements done 

in those 25 years.  Mott MacDonald has inspected all 22 pump stations and will try to repair the worst first.  The 

program time frame will be 4 to 5-years to complete.  

- Explained they are bringing the technology up to date in each pump station so that information can be read from 

computers rather than going to each pump station. 

 

Mayor Donohue 

- Clarified the upgraded technology will help determine flow rates 

 

Pete Kocsik 

- Confirmed Mayor Donohue’s clarification  

- Explained how the technology will help 

 

Kim Krauss 

- Data collected will help the Township compare to the CMCMUA data 

 

Mayor Donohue 

- Questioned Steve as to his feelings on project upgrading 
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Steve Mills 

- Stated he believes the Township is moving in the right direction 

- Gave background on prior upgrades to the sewer systems.   

- Explained the research had started back in 2016 with Connie doing on and off studies in the Del Haven area. 

- Stated upgrading pump stations will cut back on costs for overtime. 

 

Mayor Donohue 

- Discussed raising the rates in relation to repairing the problem.   

- Stated the Township needed a long-term plan and to be more proactive. Explained that these steps are going to get 

us where we need to be. 

 

Stan Donigar 

- Confirmed no increases in 8 years and the average yearly rates of the increase equivalent to about 2% a year. 

 

Mayor Donohue 

- Estimated the past yearly increase was about 1.785%  

 

Stan Donigar 

- Asked if better to build in the increase to the cost 

 

Mayor Donohue 

- Explained the cost is coming from the MUA and has to be passed through to the users.   

- Discussed increase to the flow.   

 

Stan Donigar 

- Further asked about small increase through the years  

 

Deputy Mayor Gandy 

- Explained the Township is actually going to break even and are just keeping up with the increase.   

- Further explained the Township would have to increase 3 or 4 % to get ahead. 

 

Mayor Donohue 

- Further explained the reason for the current increase and the projects in the works to help prevent increases in the 

future.  Stated a lot of this has already been budgeted for in our Capital Budget. 

 

Stan Donigar 

- Asked about possible grants to help for the cost 

 

Mayor Donohue 

- Explained Township is always looking into grants to help offset costs 

 

Stan Donigar 

- Asked about increase in commercial rate.   

 

Mayor Donohue 

- Stated he does not anticipate an increase in the commercial rate. Explained their rate was increased last year. 

- - Further explained that 70% of usage is residential. 

 

Stan Donigar 

- Commented on building increase within the Township 

 

Mayor Donohue 

- Explained if someone builds in a certain sewer serviceable area, they are required to tie into the current sewer 

system.  Further explained they would be tying into an existing infrastructure. 

 

Stan Donigar 

- Asked if there would be an increase in the hookup  

 

Kim Krauss 

- State the burden would be shared  

 

Mayor Donohue 

- Stated the Township wants to share the cost as much as possible 

- Explained the ordinance is to tie into sewer system 

- Further explained previous steps taken a few years back to ensure people are tied into the sewer system who are 

supposed to and paying their share. Stated residents are sharing the cost of the system more fairly now than it used 

to be shared. 

 

Shirley Green 

- Asked about water bills in relation to usage. 

 

Mayor Donohue 

- Stated this is sewer, which is different. Explained it is a flat rate for all residential customers. 
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Shirley Green 

- Asked about measurement of water into sewer 

 

Kim Krauss 

- Explained residential sewer is a flat rate and commercial is based on consumption. 

 

Deputy Mayor Gandy 

- Stated the Township does not have 100% of metered water systems 

- Explained the metering of water flow 

 

Shirley Green 

- Asked about flow and rate of water going into the sewer. 

 

Kim Krauss 

- Explained the rate and flow costs.   

- Stated residents pay a water rate to NJ American Water 

- Further explained sewer is a flat rate and is not based on your consumption.   

 

Steve Mills 

- Discussed CMC MUA sewer break 

- Stated no one wants to raise rates, but the Township is currently in the hole and need the increase to help secure in 

case of break in the system or other emergency situations. 

 

Mayor Donohue 

- Explained the point of the increase is to make the system more solid going forward. 

 

 

 

Kim Krauss 

- Explained steps that have been taken by the Governing Body, but has to give credit to the sewer department for 

their increased efforts to get information out to the residents regarding the sewer system and finding possible 

problem spots. 

 

Vince Conte 

- Asked about other towns upgrading their systems faster than Middle and leaving a larger portion of the pie for 

Middle Township to pay 

- Stated Avalon made upgrades and modernized and asked will that impact Middle? 

 

Mayor Donohue 

- Stated yes, as other towns modernize, Middle Township’s slice becomes larger 

- Explained this is the reason Middle also needs to upgrade our system.  Commented that the other municipalities 

are smaller areas and their portion of the cost is a lot less than ours 

 

Kim Krauss 

- Further discussed effects of other towns and upgrades, as well as our own plans to upgrade. 

 

Mayor Donohue 

- Further explained the other towns effect on Middle Township rates 

 

Deputy Mayor Gandy 

- Stated the Township is trying to do upgrades in a cost-effective way 

 

Mayor Donohue 

- Looking to stabilize funding in the short term and upgrade the system over time. 

 

 

DEPARTMENTAL REPORTS AND PROJECT UPDATES: 

 

Administration:         
  

Finance:       
  

Public Works:     

 

Engineering:      

 

Legal:          

  

Tax Collection:         
 

Tax Assessment:         

 

Construction/Planning/Zoning:   
 

Recreation:   
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Police / Animal Control/ Code Enforcement:   
    

Buildings and Grounds: 

 

Sewer:          
        

Economic Development:        
 

Personnel:        

  

Zoning:     

    

Township Clerk:        
  

SPECIAL PRESENTATIONS OR DISCUSSIONS:    

 

PUBLIC COMMENT: 

Motion to Adjourn Meeting – 4:33pm 

1
st
: Committeeman Gandy   2

nd
: Mayor Donohue  

Roll Call Vote: Committeeman Gandy, Mayor Donohue  

 

 

 

 _______________________________ 

        Kimberly D. Krauss, Twp. Clerk 

 

 

Prepared by: Dawn Stimmel 

 


